
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended October 31, 2000

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 572,977    398,678    (174,299)   70 2,291,906  1,037,998  ######## 45 6,875,718  674,792    92,001          (582,790)     14 2,699,166   180,203      (2,518,963)   7 8,097,498   
Licenses and permits 42,836      16,458      (26,378)     38 171,343    382,599    211,256    223 514,030    38,167      53,327          15,160        140 152,667      171,572      18,905         112 458,000      
Intergovernmental 144,793    137,437    (7,356)       95 579,171    414,677    (164,493)   72 1,737,512  709,980    369,394        (340,586)     52 2,839,919   2,280,940    (558,979)      80 8,519,758   
Charge for services 225,081    217,265    (7,815)       97 900,322    842,191    (58,131)     94 2,700,966  704,042    298,546        (405,496)     42 2,816,167   1,345,013    (1,471,153)   48 8,448,500   
Fines and forfeits 15,417      10,143      (5,274)       66 61,667      30,694      (30,972)     50 185,000    -            -               -             -             -              -               -             
Use of money and property 37,791      45,637      7,846        121 151,162    184,504    33,341      122 453,487    88,278      35,437          (52,841)       40 353,113      419,915      66,802         119 1,059,339   
Miscellaneous 15,017      (742)          (15,759)     (5) 60,067      8,474        (51,593)     14 180,200    4,603        500               (4,103)         11 18,411       21,349        2,938           116 55,234       
Other financing sources 458,322    24,391          (433,931)     5 1,833,289   103,169      (1,730,120)   6 5,499,866   
Operating transfers in 4,592        4,592        0               100 18,368      18,368      0               100 55,103      444,342    444,342        -             100 1,777,366   1,777,366    -               100 5,332,099   

    Total Revenues 1,058,501 829,467 (229,034) 78 4,234,005 2,919,505 (1,314,501) 69 12,702,016 3,122,525 1,317,938 (1,804,587) 42 12,490,098 6,299,528 (6,190,570) 50 37,470,294

EXPENDITURES
General government 318,972 326,315 (7,343) 102 1,275,887 1,329,698 (53,811) 104 3,827,660 228,062 158,197 69,866 69 912,249 586,092 326,157 64 2,736,747
Public safety 500,503 466,177 34,326 93 2,002,011 1,828,000 174,010 91 6,006,033 489,554 358,799 130,755 73 1,958,216 1,699,484 258,731 87 5,874,647
Highways and streets 846,628 168,043 678,586 20 3,386,514 2,116,519 1,269,995 62 10,159,542
Culture and recreation 193,634 168,855 24,778 87 774,534 626,903 147,632 81 2,323,603 486,351 86,486 399,865 18 1,945,403 496,695 1,448,708 26 5,836,208
Urban redevelopment 278,664 60,872 217,792 22 1,114,657 363,476 751,181 33 3,343,970
Miscellaneous 22,242 37,216 (14,973) 167 88,970 54,086 34,884 61 266,909
Internal service 51,088 56,509 (5,421) 111 204,351 211,664 (7,312) 104 613,054
Enterprises 553,067 233,625 319,442 42 2,212,267 1,048,279 1,163,988 47 6,636,801
Debt service 273,001 6,479 266,521 2 1,092,003 1,435,509 (343,506) 131 3,276,008
Operating transfers out 86,996 86,996 100 347,982 347,982 100 1,043,946 361,938 361,938 (0) 100 1,447,752 1,447,752 (0) 100 4,343,256

    Total Expenditures 1,122,346 1,085,558 36,788 97 4,489,384 4,186,669 302,715 93 13,468,152 3,568,353 1,490,948 2,077,405 42 14,273,411 9,405,468 4,867,943 66 42,820,233

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (63,845) (256,091) (192,246) (255,379) (1,267,164) (1,011,786) (766,136) (445,828) (173,010) 272,818 (1,783,313) (3,105,941) (1,322,628) (5,349,939)
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